ALUMNI POLICY

Purpose

The purpose of this policy is to establish a framework for engaging alumni in the life of
the Nishtar medical Nishtar Medical University, fostering a sense of community and
loyalty, and leveraging their expertise and experience to support the Nishtar Medical
University's mission and goals.

Objectives
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Scope

Establish a lifelong connection: Foster a lifelong connection between the Nishtar
Medical University and its alumni, promoting a sense of pride, loyalty, and
commitment.

Encourage alumni involvement: Encourage alumni to participate in Nishtar
Medical University activities, events, and decision-making processes, leveraging
their expertise and experience.

Support Nishtar Medical University goals: Support the Nishtar Medical
University's mission, vision, and strategic goals by engaging alumni in
fundraising, mentorship, and advocacy efforts.

Enhance alumni’s benefits: Provide alumni with benefits, services, and
opportunities that enhance their personal and professional lives.

This policy applies to all alumni of the medical Nishtar Medical University, including
graduates, former students, and honorary alumni.

Engagement Opportunities

Alumni Association: Establish an alumni association to promote alumni
engagement, provide benefits and services, and support Nishtar Medical
University goals.

Mentorship Programs: Develop mentorship programs that pair alumni with
students, faculty, and staff to provide guidance, support, and networking
opportunities.

Event Participation: Invite alumni to participate in Nishtar Medical University
events, such as reunions, homecomings, and convocations.

Volunteer Opportunities: Provide alumni with volunteer opportunities, such as
serving on advisory boards, participating in fundraising campaigns, and
supporting student organizations.

Career Development: Offer alumni career development opportunities, such as
job postings, career counseling, and professional networking events.

Benefits and Services

Lifetime Email: Provide alumni with a lifetime email account to stay connected
with the Nishtar Medical University and fellow alumni. NJ’
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Alumni Directory: Maintain an alumni directory to facilitate networking and
communication among alumni.

Discounts and Privileges: Offer alumni discounts and privileges, such as access
to Nishtar Medical University facilities, library resources, and career services.

News and Updates: Keep alumni informed about Nishtar Medical University
news, updates, and achievements through regular newsletters and social media.

Governance

1.

1.

Alumni Relations Office: Establish an alumni relations office to oversee alumni
engagement, communications, and benefits.

Alumni Advisory Board: Appoint an alumni advisory board to provide strateglc
guidance and advice on alumni engagement and relations.

Monitoring and Evaluation

1.

Alumni Engagement Metrics: Track and measure alumni engagement metrics,
such as event participation, volunteerism, and giving.

Alumni Feedback: Solicit feedback from alumni to improve engagement,
communication, and benefits,

Annual Report: Publish an annual report on alumni engagement, highlighting
successes, challenges, and future plans.

Review and Revision

This policy will be reviewed and revised every three years, or as needed, to ensure that
it remains effective and relevant in supporting the Nishtar Medical University's mission
and goals.
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