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Technology Transfer Policy & IP Policy

NMU follows the policy of World Intellectual Property Organization (WIPO), which is the
global forum for Intellectual Property (IP) services, policy, information and cooperation.
NMU we also adhere to Intellectual Property Organization policies in Pakistan. Technology
transfer supports the life cycle of technology, from inception to market diffusion and

commercialization.

Intellectual property (IP) is an important instrument at the research and development level. It
helps assure the ownership over intellectual findings and the capacity to control the use of IP
in line with an institution's mission and core values. IP is also a powerful business tool to gain
position on the market and exclusivity over a new product or process. This makes it an
important instrument to attract partners and potentially obtain return on research investment
through development collaboration or licensing deals. Understanding how IP serves
technology transfer is the first step towards managing your technology transfer processes

effectively.
Technology Transfer

Technology transfer (TT) is a collaborative process that allows scientific findings, knowledge
and intellectual property to flow from creators, such as universities and research institutions,
to public and private users. Its goal is to transform inventions and scientific outcomes into
new products and services that benefit society. Technology transfer is closely related to
knowledge transfer. To implement IP & Technology Policy NMU follows WIPO Model
Agreements. See here (https://www.wipo.int/technology-transfer/en/agreements.html).
Technology transfer policy is closely related with Intellectual Policy and complement each

other.


https://www.wipo.int/about-ip/en/

Applicability and Scope of the Policy

The Policy defines the ownership, distribution, and commercialization of rights associated
with Intellectual Property developed at or received by the Nishtar Medical University Multan,

and describes the general obligations associated with the technology licensing process.

The University recognizes and supports technology transfer as an integral component of the
University’s mission. Licensing of Intellectual Property rights to parties outside the
University is one significant manner in which technology transfer is accomplished, and is the
focus of this Policy.

The objectives of technology transfer at Nishtar Medical University, Multan include:

- to facilitate the efficient transfer of knowledge and technology from the University to
the private sector in support of the public interest;

- to support the discovery of new knowledge and technology;

- to attract resources for the support of University programs; to provide services to
University Employees or researchers to facilitate their efforts to carry out the
University’s mission; and to promote local, state, and national economic

development.

This Policy is applicable to all the affiliated institutes and colleges of the University including
and to all of its Employees and researchers. The ORIC Office is authorized to administer this
Policy and to implement further rules and procedures within the framework provided herein
to facilitate technology transfer and compliance with this Policy. Applicable national and
international laws and regulations and the terms of specific sponsored research agreements
and other contractual arrangements undertaken by the University or one of its units in good
faith will govern where such agreements differ from the provisions of this Policy and have
been approved by authorized University representatives. The University reserves the right to

amend this Policy at any time, including with respect to current and former Employees.

1. Patents

1.1.1  All potentially patentable inventions conceived, designed or created by University
Personnel, and Students or any Researcher in the course of their University



1.1.2

1.13
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1.15

responsibilities or with University Support shall be disclosed on a timely basis to the

University.

All University Personnel and Students are expected and obliged to notify and to
disclose to the University any discovery or invention which may be useful, patentable,
or otherwise protectable, including potentially useful biological materials, devices,
and software, even if not patentable.

The University shall have the first right, either directly or through an outside agent, to
evaluate and seek patent protection of the Invention, and to undertake efforts to
introduce the Invention into public use. The Inventor is expected to cooperate (at no
expense to the Inventor) with the University and/or the outside agent, including
assigning to the University any ownership rights the Inventor may have in order to
permit the University or the outside agent to evaluate the Invention, to seek a patent,

and/or otherwise to introduce the Invention into public use.

Royalties or other income resulting from the Invention will be shared among the
Inventor, the University in accordance with section 4.4 as well as other applicable
University policies and any relevant terms of any agreement between the Inventor and

the University.

If the University does not want to seek patent protection of the Invention, it will
inform the Inventor who can then pursue patent protection if he/she so wishes
independently and at no cost to the University. Under such circumstances. the
agreement shall include an apportioning of some appropriate share of resulting

revenue to the University.



See Annexure A for further information on filing patents. See also: IPO Patent Filing
Guidelines in Pakistan here (https://ipo.gov.pk/system/files/Patent_filing_Guidelines_in_Pakistan-2.pdf)

1.2 Copyright
1.2.1 The University shall own copyrightable works as follows:
(a) Works created pursuant to the terms of a University agreement with a third party;

(b) Works created as a specific requirement of employment or as an assigned University duty
that may be specified, for example, in a written job description or an employment
agreement;

(c) Works specifically commissioned by the University. The term "commissioned work" refers
to a copyrightable work prepared under an agreement between the University and the
creator when (i) the creator does not fall under the category of University Personnel or
(i1) the creator is a University employee but the work to be performed falls outside the

normal scope of the creator's University employment.

() Works by Student(s): Unless provided otherwise by written agreement, copyrightable
works prepared by students as part of the requirements for a University degree programme

shall be the property of the student but are subject to the following provisions:

) The original data and materials (including software) researched for a graduate thesis
ordissertation are the property of the University but a copy may be retained by the student

at the discretion of the student's principal department.

il)  The University reserves the right, as a condition of awarding the degree, to retain, use and
distribute a limited number of copies of the thesis, royalty free, together with the right to

require its publication for archival and/or educational use.



1.2.2 Video-recording, Computer Software, Pedagogical Software: Courses developed and
used for teaching at the University belong to the University. Any courses, which are
video-recorded or recorded using any other media, are University property, and may not
be further distributed without written permission from the Department Head.

1.2.3 Textbooks and case-studies intended primarily for instructional uses and to be distributed

commercially.

1.2.4 Unless provided otherwise by written agreement, the University shall not claim
ownershipof Scholarly Works.

1.3 Trademarks

1.3.1 The University owns all rights, title and interest in any Trademarks (registered
orotherwise) that relate to the University or relate to a programme of education, service,

public relations, research or training by the University.

1.4 Computer Programmes

1.4.1 All Intellectual Property rights to computer programmes and applications shall vest with
the University if:

@ it was created or developed by University Personnel or Students or any researcher with
University Support;

(b) it was made or developed pursuant to a sponsored research agreement in which case
unlessthe agreement explicitly determines ownership, the ownership and the Intellectual

Property rights of such computer programmes shall vest with the University.
1.5 Other Intellectual Property

1.5.1 All rights, interests and title to any and all Intellectual Property created or developed by

orat the University shall vest with the University.



1.5.2

(@)

(b)
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For the purposes of this section, Intellectual Property rights created or developed by or

atthe University include;

Intellectual Property rights resulting or arising out of the activity of the creator, authoror

inventor's employment or engagement with the University; or
Intellectual Property rights created or using resources or facilities of the University.

Developed by University Personnel or Students using University Support will be the
property of the University subject to agreements with appropriate funding sources.

See Annexure B for more information on TRP.

2.0 Administrative Procedures

2.1

2.2

Research Office: The University Research Office (ORIC- Innovation &
Commercialization Manager) shall be responsible for the management of this Policy,
including all activities pertaining to the evaluation, patenting and licensing of new

Inventions and discoveries made at the University.
The ORIC shall serve as a point of reference for all members of the University for:

providing educational resources on Intellectual Property issues and guidance for the
creation and development of Intellectual Property;

generating collaborations with industrial partners for new sources of research

sponsorship;
protecting Intellectual Property while protecting academic priorities, interests and values;

evaluating whether the research results and/or Inventions are patentable and navigating

itthrough the patenting process with the assistance of the Legal Office of the University;

effectively transferring discoveries and inventions from the classroom and laboratory

intocommercial development;



vi)

vii)

monitoring research and license agreements to ensure the development and

commercialization of the technologies;

managing the Intellectual Property portfolio of the University.

2.3 Signing Authority

2.3.1 ORIC through its duly authorised personnel, shall have the signing authority on behalf of

the University for various agreements, such as licenses, material transfer, industrial
contracts and others pertaining to the ownership and management of Intellectual Property
onceall such agreements have been reviewed by the Legal Office. University Personnel
and Studentsare not authorized to sign any agreements or documents that obligate the
University to assign orlicense intellectual property rights to another entity.

2.4 Income Sharing

2.4.1 The formula of distribution of Net Income arising from the commercialization of

(@)

(b)

(©)

anylIntellectual Property will be negotiated on a case-by-case basis as a function of
particular circumstances, including the extent of University support for the development
of the Intellectual Property. Normally each of the following will be apportioned a share

of the revenue with the larger share flowing to the Inventor:
The Inventor(s);

The Department(s) of the University in which the Inventor(s) involved in the creation of
the Intellectual Property is/are deployed;

The Research Office (ORIC), of the University

Negotiations on behalf of the University will be conducted by the Director ORIC or
designate of the VC of the University.



2.4.2 Person(s) whose Work or Invention is owned by the University as commissioned work

are not entitled to royalties under this Policy.

3.0 Dispute Resolution

3.1

3.2

3.3

3.4

Disputes between members of University Personnel research teams: If a dispute or
concern arises with regard to ownership of the Intellectual Property, efforts should be
made to resolve itwithin the University Personnel research team. If the dispute persists,
and if all the University Personnel belong to the same department, the aggrieved party
shall approach the Departmental Head for resolution of the dispute. If members of the
research team are from different departments, the aggrieved party may refer the dispute
for resolution to the Director ORIC, through their Head of Departments.

If the aggrieved party is not satisfied with the decision of the Departmental Head, they
may approach the VC to settle the dispute. The VC may appoint a sub-committee led by
the Principal or a Dean. The decision of the sub-committee will be final and binding on

all parties.

Any dispute between University Personnel and the University with respect to the
application of this Policy shall be referred to the VC whose decision shall be final and

binding on all the parties.

Any dispute between University Personnel and Students or between Students relating to
the ownership of Intellectual Property shall be referred to the Department Head. If the
matter is not resolved through the intervention of the Department Head, the matter shall

be referred to the VC whose decision shall be final and binding on all the parties.

Related documents and policies:

1. Annexure A - Assessment of Invention and Criteria for Filing Patents

2. Annexure B- Conflict of Interest Policy
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Annexure A

ASSESSMENT OF INVENTIONS AND PROCESS AND CRITERIA FOR PATENT FILING

Patentability

1. A patent is an exclusive right granted for an invention, which is a product or a process that
provides, in general, a new way of doing something, or offers a new technical solution to a

problem. In order to be patentable, the invention must fulfill certain conditions.
2. Aninvention must, in general, fulfill the following conditions to be protected by a patent:

- It must be of practical use;

- it must show an element of novelty, that is, some new characteristic which is not known
in the body of existing knowledge in its technical field. This body of existing knowledge
is called"prior art™;

- it must show an inventive or non-obvious step which could not be deduced by a person

with average knowledge of the technical field; and

- its subject matter must be accepted as "patentable™ under the applicable law.



In general, an application for a patent must be filed with the Intellectual Property
Organization (IPO) Pakistan, Patent Office, and a patent shall be granted and enforced, in
accordance with the law and regulations of the Country.

It is important to file a patent application before publicly disclosing the details of the
invention. In general, any invention which is made public before an application is filed would
be considered prior art. The applicant's public disclosure of the invention prior to filing a
patent application would prevent him/her from obtaining a valid patent for that invention,

since such invention would not comply with the novelty requirement.

In patent law, the word "publication” is interpreted much more broadly than when used in the
typical research community. A publication or public disclosure is anything that is made
readily available to the public (a journal paper, a conference presentation, a publication on
the World Wide Web, even a dissertation indexed at the library) that describes the basic ideas
in enough detail that someone else would be able to make and use the invention; i.e., those
ideas that are new. Showing or telling these ideas may also constitute disclosure, as does
selling or offering for sale a prototype of the invention.

. A checklist can be obtained from the Intellectual Property Organization (IPO) Pakistan which
requires the inventor to provide information about a potential patent, what was invented,
circumstances leading to the invention, and facts concerning subsequent activities. It
provides the basis for a determination of patentability and the technical information for

drafting a patent application.

Inventors must complete and submit the checklist to the Intellectual Property Organization
(IPO) Pakistan for each potentially patentable invention conceived or first actually reduced to
practice in whole or in part in the course of their University responsibilities or with more than
incidental use of University resources.

Licensing Strategy

. The University recognizes that protection of proprietary rights in the form of a patent or
copyright are often necessary, particularly with inventions derived from basic research, to



encourage a company to risk the investment of its personnel and financial resources to

develop the invention.

9. In order to commercialize intellectual property, the fundamental mechanism is licensing, i.e.
the granting of permission, under certain terms and conditions, for the commercial business
or company to use the intellectual property. Licensing take many different forms and can be
for particular fields of application, geographical areas, and periods of time.

10. In some cases an exclusive license may be necessary to provide an incentive for a company
to undertake commercial development and production. Non-exclusive licenses allow several

companies to exploit an invention.

11. The research and teaching missions of the University always take precedence over patent
considerations. While the University recognizes the benefits of patent development, it is most
important that the direction of University research not be established or unduly influenced by

patent considerations or personal financial interests.

12. The ORIC shall handle the evaluation, marketing, negotiations and licensing of University-
owned inventions with commercial potential in accordance with the Royalty Sharing

provisions.

Annexure B

CONFELICT OF INTEREST POLICY
Access and Control Of Research Data And Tangible Research Property

1. Research data and any tangible research property, including but not limited to medical
records or biological samples (TRP) generated, observed or collected by University
Personnel shall be the property of the University, which can be held accountable for the

integrity of the data even after the University Personnel have left the University.



It is the University's policy to promote the prompt and open exchange of TRP and research

data with scientific colleagues outside the investigator's immediate laboratory.

It is the responsibility of the principal investigator (or department chairperson, if the TRP
isnot developed as a sponsored research project) to control the development, storage, use,
anddistribution of data and TRP made in the course of research activity, subject to provisions

ofapplicable grants or contracts and University policy.

Such control includes determining if and when distribution of the TRP is to be made beyond
the laboratory for others' scientific use within the University or shared with researchers
outside the University. When distributing TRP to research colleagues outside the laboratory,
costs of theraw materials and handling may be recovered from the recipient, with the income
returned to theaccount, which funded those costs. If any costs are charged for TRP

distribution, adequate documentation must be maintained for audit purposes.

In case of any biological samples being shared externally, the principal investigator must
ensure that a proper Material Transfer Agreement (MTA) and Biosafety compliance is
executed between the University and the external researcher in order to protect and secure the

University's rights.

If software owned by the University has commercial value or if it is considered desirable to
control subsequent use, distribution for research purposes must be coordinated with the
ORIC and must be accompanied by an appropriate agreement with the recipient. The ORIC
may coordinate with the IPO Pakistan for any trademark and copyright registration ifneeded.
NMU Legal Office along with ORIC will also provide wording for the distribution
agreement as necessary to preserve commercial value of the software and provide

coordination with existing or prospective commercial licensing activities.

University Personnel, outside the research group, should be allowed access to research data
only after approval from the Department Head after going through a due process that should
confirm data safety and integrity. If there is any possibility that a copyright or patent

application might emerge from a group project, the ORIC must be notified in writing.



8. University Personnel who leave the University may be entitled to take a copy of the research
data they have collected to another institution provided it is for the sole purpose of
continuing and/or completing the research they had commenced at the University. A formal
written agreement on disposition of research data shall be entered into prior to the use of the

data outside the University.

9. Where two or more of University Personnel have jointly generated research data they may
incorporate the data in their thesis, for which they will have the copyright, with the
permission ofthe other co-owners. The grant of permission to use data in their thesis, shall
not give the University Personnel the right to use such data for any other purpose without

permission from the University.



